CHILD SAFETY CONFERENCES – PERFORMANCE MEASURES
1.  Decrease the rate at which children who come to the attention of child protective services (CPS) are removed from their homes.
A.  The number of children who experience a child abuse assessment are included in the denominator and the number of children who experience a removal (either with a stranger or with kin) are included in the numerator.

2. Increase the rate at which children, who experience a removal, are placed with kin.
A.  The number of children who experience a removal are included in the denominator and the number of children who are placed in kinship settings are included in the numerator.

3. Increase the rate at which children, who experience a removal and who are placed in a non-kin setting, are moved to a kinship setting within 14 days of the initial placement (chose 14 days because this provides time for both the initial and the follow up Child Safety Conference to occur.)
A.  Children who experience a removal and who are placed in a non-kin setting are included in the denominator and the number of children who are moved to a kinship setting within 14 days of the initial placement are included in the numerator.

4.  Child Safety Conferences will occur within 72 hours of a case work decision to consider removal 95% of the time.
A.  The number of times that a caseworker decides to consider removal are included in the denominator and the number of Child Safety Conferences that occur within 72 hours of this decision are included in the numerator.
B. A safety assessment finding of unsafe, conditionally safe, or a decision to immediately remove a child from their home serves as the starting point for the 72 hours.
C. In situations where immediate placement (with either a kinship setting or a stranger foster care setting) is necessary a Child Safety Conference is still expected to occur within 72 hours of the placement decision.

5. Follow up Child Safety Conferences will occur within 10 days of the case worker decision to consider removal 95% of the time.
A. The number of initial Child Safety Conferences that occur are included in the denominator and the number of follow up Child Safety Conferences that occur within 10 days of the initial Child Safety Conference are included in the numerator.


